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LEAF and ASH
LEAF and ASH is a startup company focusing on becoming Oklahoma’s premier cannabis real estate owner.
Realizing the advantages of diversifying, we will purchase potential indoor and outdoor grow operations for hemp
and cannabis on a very large scale that will be leased to licensed growers. There will also be designated leasable
space for an onsite processor, or for the grower to use if they have a processing license as well. The facility will be
setup with state of the art equipment that most facilities cannont have on this scale at this point in their business.
This will enable us to lease for top dollar and also create a community of success within the complex. With no limit
on how many plants can be grown per license the sky is the limit on size of this operation. We are hoping to one
day own the largest off grid, organic, growing facility in the United States and beyond carbon neutral.
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LEAF AND ASH

Words of Founder
After fifteen years of working in communications, I
opened a residential painting business with my husband Adam. We have had five very successful years
and I am ready to start my own business in something that I am very passionate about... Cannabis.
Growing up very religious I never thought I would
turn to cannabis. After years of being on prescriptions, when it became legal in Oklahoma, it was my
only hope to be able to have quality of life. Having
once been on thirteen prescription medications,
cannabis not only provided me relief, but allowed

“To allow small businesses to not only
survive, but to thrive, in this fast
moving market.”
me to discontinue use of all of them.
Knowing the advantages of owning real estate,
and seeing the ongoing issues with shortages of
high quality product, I decided to create LEAF and
ASH. I want to help companies, not by loaning them
money for expansion, but creating a place for them
that is move in ready. To allow small businesses to
not only survive, but to thrive, in this fast moving market. Having been a small business owner
already I know the hard work it takes not only help
my business thrive but to help others grow their
business to it’s full potential. With my husband’s extensive knowledge of building, I feel LEAF and ASH is the answer for
many Oklahoma cannabis businesses. I look forward to the next few years and how Oklahoma will continue to be at the
forefront of the cannabis and hemp industries.

Stephanie Bryan
Founder
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LEAF AND ASH

Impressive Results
Oklahoma is the fastest growing medical market to date. Every week the patient numbers continue to
grow and the current production can not keep up.

Year

2018
2019
2020
This represents per 20,000 patients. As of August 26, 2019 there were 168,575 approved patients with applications received for over
189,000. The projections show we will have well over 200,000 licensed patients and caregivers by the end of 2019. Current growers
continue to express the difficulty with meeting demands of dispensaries and processors. Several dispensaries have had growers back
out on orders they could not fulfill. We need large turn key facilities to help with this issue.
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LEAF AND ASH

Business Target
With almost 4,000 licensed growers in
the state there is a huge misconception about the availability of high quality
flower for dispensaries and processors.
The over 1,000 licensed processors are
in great need of large quantities for the
numerous products they are creating on
a daily basis. The smaller scale growers are trying to keep up with demand
but the upfront costs of lights alone is a
huge financial burden. Most dispensaries
are growing their own plus sourcing
flower from 3-4 growers to keep up with
demand. These growers are wanting
to expand to meet those demands and
that’s where LEAF and ASH can step in
and help.

Build to suit

Location

Harvest

Processing

Grower
moves in

Processor
moves in

Products
delivered

Repeat
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LEAF AND ASH

A Growing market

Oklahoma is the fastest-growing medical marijuana market in the average number of daily patient
increases, and MMJ patients represent 4.1% of the state’s total population – one of the highest
rates in the nation. Growth is bolstered by low barriers of entry, including the fact there’s no list of
qualifying conditions for patients.
With almost 4,000 licensed grower in the state there is a huge misconception about the availability
of high quality flower for dispensaries and processors. The over 1,000 licensed processors are in
great need of large quantities for the numerous products they are creating on a daily basis. The
smaller scale growers are trying to keep up with demand but the upfront costs of lights alone is a
huge financial burden. These growers are wanting to expand to meet demands and that’s where
LEAF and ASH can step in and help.
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LEAF AND ASH

turnKEY for SUCCESS
Creating a large enough facility that muliple companies can lease from not only helps more than
one grower have the opportunity to lease in the beginning; it also creates a community working
together for the common goal of serving patients in Oklahoma.

We will be purchasing large properties, that can be
leased to multiple entities, for growing and processing.
This will allow a grower to move into a turn key facility with no upfront costs but the lease payment. They
will be charged a percentage of revenue over the base
lease amount after six months of being in the facility.
This will allow them to settle in before the percentage
of revenue kicks in to help them be as successful as
possible.
Once the first property is fully leased out we will purchase new properties and have them available for
lease to other growers and processors. We hope to
also have all the properties fully off grid within five
years. This will allow our lessees to no longer have to
pay huge electric bills to grow indoors. Solar and wind
energy will be part of the ongoing property improvements each year.
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LEAF AND ASH

SERVICE & PRODUCT
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Oklahoma ease
As stated previously there are almost 4,000 licensed growers and over 1,000 licensed processors in the state. We
feel about half are actually being used at this time with only a few true large scale growers and processors that have
a presence in the market. We are catering to the growers that are wanting to expand but stuck with trying to find a
property that will lease to them or the hindrance of the cost of lights and other expansion costs. Large scale processing equipment can also be very pricey especially to have access to the top of the line ovens, freezers, etc.

Competition
Currently there are no other companies creating turnkey real estate for the cannabis market in Oklahoma.
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LEAF AND ASH

expectations
Forecast
Charging a percentage over base amount it is very fluid as
to how much we could make. In the financial section these
are very low ballpark figures. We will be charging a standard
lease rate plus a percentage of gross receipts which will kick
in after a few months of the lease inception. This allows the
lessee to settle into the facility and get to growing. We feel
the first year may in essence be a break even year after recouping the initial investments into the property and setting
it up. Year two will obviously be much more profitable which
we then hope to purchase a second property to be able to
lease out to other growers.

Financial Highlights by Year
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LEAF AND ASH

Execution
As in all new businesses have a plan for execution is key to being successful.

Marketing and Sales
Through our network on social media we have already secured quite a bit
of interest in what we plan to do. In so doing we currently have a grower
and processor who are committed to be our first leasees. Once we have
completed the first property, if there is space available, we will reach out to
others that have expressed interest in leasing a turn-key space. We market
this through social media, our website and network if need be. When we purchase a second property we hope to have a wait-list for future developments
already in place.

Operations
Locations & Facilities
We are currently looking at buildings and properties outside the metro areas
of Oklahoma due to the cost difference. We feel being able to purchase larger
facilities for a lesser price will enable us to install more improvements for the
first leasees than if we purchased more expensive properties in Oklahoma
City or Tulsa. All properties we are looking at have easy access to a highway
for transportation purposes.
We hope to have facilities in the future located across the state.

Technolgy
Depending on what our first leasees what/need is still to be determined. We
intend on installing state of the art automation for all lighting and watering
systems. This will allow the grower to monitor everything even while offsite.
We will also have state of the art security systems which will only allow employees and approved guests access to the building and facilities.
We intend to purchase a mid range expandable extraction system. Along
with that system pre-processing, two kinds of post processing and distillation equipment will be procured for the processor to have access to.
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LEAF AND ASH

Financial Plan

Forecast
Key Assumptions

Financing

The financial forecasts are based on market value lease rates and percentage of gross receipt we believe we will receive. The base amount is
charged on a regular monthly basis. Depending on sales for the grower
and processor will determine the actual amount of we will receive from
the gross receipts. These numbers are based on the grower selling the
bare minimum that could be grown in a single year by the grower sold at
$1,000 a pound which is an extremely low price. This does not include
anything from the processor because those values are too volatile for us
to predict.

100% of Fundanna funds will go directly for the purchase
of the first property and improvements to said property.
The breakdown of how those funds will be used is not
concrete yet as to the changing real estate market and
what properties will be available once the fund is
complete.
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LEAF AND ASH
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Statements
Projected Profit and Loss

2020
Revenue

2021

2022

$2,628,000

$4,380,000

$1,072,000

$2,628,000

$4,380,000

100%

100%

100%

$1,072,000

Direct Costs
Gross Margin
Gross Margin %
Operating Expenses
Initial Property Purchase
Property Improvements Property Improvements
Property Improvements

$500,000
$500,000

$500,000

$500,000
Total Operating Expenses
Operating Income

$1,000,000

$500,000

$500,000

$72,000

$2,128,000

$3,880,000

Interest Incurred
Depreciation and Amortization

$75,000

$75,000

$75,000

$0

$410,000

$761,000

$1,075,000

$985,000

$1,336,000

($3,000)

$1,643,000

$3,044,000

0%

63%

69%

Gain or Loss from Sale of Assets
Income Taxes
Total Expenses
Net Profit
Net Profit / Sales
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LEAF AND ASH

Projected Balance Sheet
Starting Balances
Cash
Accounts Receivable

2020

2021

2022

$72,000

$1,961,450

$5,168,050

$0

$0

$0

$72,000

$1,961,450

$5,168,050

$1,000,000

$1,000,000

$1,000,000

Inventory
Other Current Assets
Total Current Assets
Long-Term Assets
Accumulated Depreciation
Total Long-Term

($75,000)
$925,000

($150,000)
$850,000

($225,000)
$775,000

Assets
Total Assets

$997,000

$2,811,450

$5,943,050

Accounts Payable

$0

$0

$0

Income Taxes
Payable
Sales Taxes Payable

$0
$0

Short-Term Debt Prepaid
Revenue

$171,450
$0

$259,050
$0

$0

$0

$0

$0

Total Current
Liabilities
Long-Term Debt
Long-Term Liabilities

$0

$0

$171,450

$259,050

Total Liabilities

$0

$0

$171,450

$259,050

$1,000,000

$1,000,000

$1,000,000

$0

($3,000)

$1,640,000

($3,000)

$1,643,000

$3,044,000

Paid-In Capital
Retained Earnings
Earnings

$0
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LEAF AND ASH
Total Owner’s

Total Liabilities &

$0

$0

$997,000

$2,640,000

$5,684,000

$997,000

$2,811,450

$5,943,050

Projected Cash Flow Statement
2020

2021

2022

Net Profit

($3,000)

$1,643,000

$3,044,000

Depreciation & Amortization

$75,000

$75,000

$75,000

$0

$0

$0

Change in Accounts Payable

$0

$0

$0

Change in Income Tax Payable

$0

$171,450

$87,600

Change in Sales Tax Payable

$0

$0

$0

Change in Prepaid Revenue

$0

$0

$0

$72,000

$1,889,450

$3,206,600

$0

$72,000

$1,961,450

Net Change in Cash

$72,000

$1,889,450

$3,206,600

Cash at End of Period

$72,000

$1,961,450

$5,168,050

Net Cash Flow from Operations

Change in Accounts Receivable
Change in Inventory

Net Cash Flow from Operations
Investing & Financing
Assets Purchased or Sold
Net Cash from Investing
Investments Received

($1,000,000)
($1,000,000)
$1,000,000

Dividends & Distributions
Change in Short-Term Debt
Change in Long-Term Debt
Net Cash from Financing
Cash at Beginning of Period
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$1,000,000
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“Come grow with us where the
winds coming sweeping down
the plain. Only this time it won’t
be wheat waving in the wind...

IT WILL BE CANNABIS.“

